HERA Certificate Lean Manufacturing for Competitive Edge Road Show Registration Form
in COMPETITIVE MANUFACTURING

Are you under pressure to Please Fax or Email back to:

. Cut costs? 09 262 2856 or
ROAD SHOWS . |mprove productivity? adm]n@hera.org.nz
Presented « Increase throughput? .
5 «  Reduce lead times to customers? RSVP to HE[}A office
Y «  Improve operational efficiencies? By: Tuesday 3" March, 2009
Vishnu Rayapeddi e Improve product quality? ) o
o « Increase floor space? All Road Shows will start at 12 Noon and finish
Principal Consultant «  Buy new machinery to increase capacity? approximately at 2.30 PM
*  Reduce scrap rate?
City Date Tick
But don’t k how?
ut domt Know how Auckland 10™ March 09
If you answered yes to any of the above, then we may have Rotorua 17" March 09
a solution for you - Lean Manufacturing. Lean is an ever Wellington 18™ March 09
evolv1:ng philosophy baseq on proven principles 'and New Plymouth 197 March 09
practices aimed at the elimination of waste. Lean is a n T
continuing process of change involving everyone in the Christchurch Zg MarCh 09
organization. Auckland 7" April 09
Productivity Solutions Limited A brief about Productivity Solutions : . .
v sol ttionsAproductivity.com A buffet sFyle l1ght.lunch will be provided.
Productivity Solutions is a New Zealand based company (Venue will be advised closer to the date)
. . providing OPERATIONAL EXCELLENCE programmes to
HERA and Productivity Solutions Ltd. have businesses in New Zealand, Australia and around the world, so as HERA Members $45
teamed up to provide our industry members with to enable them to be localy and globally competitive. Non Members $55

an opportunity to learn and implement principles
PP y P P P Productivity Solutions offers consultancy, training, coaching and

of Lean Manufacturlng |fn aquob shor;]) envwEnment mentoring in the development and deployment of Operational | Name:
— a unique opp.or"tunlty or those who are keen to Excellence strategies. Productivity Solutions specialises in
lift their productivity levels, reduce costs, impro Ve | improving business processes using Business Integration | Company:

customer satisfaction and bottom line. Solutions, Lean manufacturing, Lean Supply Chain, and Lean
Office solutions to deliver results. The services range from | Address:
L= workshops, handson  consultancy from  planning to .
HMM implementation and onsite ddiivery. | Phone:
Innovation in Metals Productivity Solutions also offers National Qualifications from | Fax:

Level 2 Certificate to Level 5 Diploma in Competitive .
Manufacturing in association with the CMI Consortium member | Email:
Industry Training Organisations.

All are welcome to attend, so please invite colleagues &
other professionals.




