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PI12LM — Introduction To Lean Manufacturing

Are you under pressure to...

FOCUS: Customer Cut costs?

Improve productivity?

Increase throughput?

Reduce lead times to customers?
Improve operational efficiencies?
Improve product quality?
Increase floor space?

Buy new machinery to increase
capacity?

e Reduce scrap rate?

GOAL: Highest Quality, Lowest Cost, Shortest Lead Time

Just-In-Time JIDOKA

Involvement Stop & notify
Takt of Flexible, b liti
motivated |
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Continuously |[ELUERVE]
Seeking from machine

SMED Better ways work
Poka-Yoke

Flow

Heijunka Standardisation Kaizen
Stability (55, TPM)

But don’t know how?

If you answered yes to any of the above, then we may have a solution for
you.....Operational Excellence through Lean Manufacturing.

Lean is a unified, comprehensive set of philosophies, rules, guidelines, tools and
techniques for eliminating muda, the Japanese word for waste.

The Lean Manufacturing or what is originally known as Toyota Production System (TPS)
has been around for a number of years and was developed in Japan by the 3
pioneers, Sakichi Toyoda, Kiichiro Toyoda and Taiichi Ohno and were later adopted by
America and Europe. In New Zealand the concepts are relatively new and have been
employed by a limited number of organisations and with good success.

* Introduction to Lean (Competitive) Manufacturing
* Concept of Value and Waste

* The Lean Tool Kit

* Lean Tools and Techniques

* Lean Metrics

* Building Lean Culture

*** The workshop will include activities, videos, case studies and discussions.

The workshop offers attendees insight into well recognised, topical and much discussed business
process improvement tools which so far have found only little entry into the NZ industry. The
workshop will provide simple and practical solutions to improving your company’s productivity and
bottom line returns.

The workshop’s main focus will be on improving labour productivity, which as reported in many
places New Zealand relatively is lagging behind most OECD countries.

This workshop will open doors to World-Class Manufacturing and Operational Excellence and the
motivated attendees will change your operation for a more competitive future.

The workshop is suitable for Operations/Manufacturing Executives, Manufacturing and Plant
Managers, Production Managers, Engineering and Maintenance Managers, Supervisors and Team
Leaders

Contact Productivity Institute to book your
workshop(s) or for further information

PO Box 24499 Royal Oak Auckland-1345 New Zealand
Ph: 64 21 173 1060; Email: info@solutions4productivity.com
Web: www.solutions4productivity.com




