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PWPL1 - Workplace Leadership

In workplaces all over New Zealand, there is a drive to improve performance — to obtain
better quality and greater productivity. To do so is essential for national and international
success in a highly competitive global market — for many, it’s simply a must for
organisational survival.

This workshop covers the following topics:

Section

1: Leadership

Leadership

Types of Leadership

Change Leadership

Theories of Leadership

Factors affecting Leadership Style

2: The Role of Leadership

Role of Leaders in Business
Barriers to effective leadership
Behaviour Profiles and Leadership
Leader Feedback

3: Managing Work

Task Management
Prioritising Strategies
Task Management Tools
Daily Work Cycle
Standard Work

4: Engaging the Workforce
The Changing Workforce

R

Workplace Influence on Various Generations

Engagement Goals

Requirement for Success

Strategy & Communication
Measurements & Expected Results

This workshop is suitable for Managers, Supervisors and Team Leaders.

Benefits:

¢ It forms the foundation for becoming an effective leader

e Provides the participants to understand the challenges of being a leader

e Provides ammunition to the participants to manage themselves and engage
multi-generational workforce

This workshop can be linked to the following unit standards:

21519 (Level 4, credits 8) — Lead change in a CM organisation
21532 (Level 5, Credits 15) — Manage people relationships in a CM organisation
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